HEALTH & SOCIAL SERVICES SCRUTINY COMMITTEE

TUESDAY, 28 NOVEMBER 2023

PRESENT: Councillor G.H. John (Chair) (In Person)

Councillors (In Person):
A. Evans P. Hughes-Giriffiths (in place of B. Davies) H. Jones

Councillors (Virtually):
K. Davies M. Donoghue M. James D. Owen
F. Walters P.T. Warlow J. Williams

Also present Councillors (In person):
J. Tremlett, Cabinet Member for Health & Social Services

Also Present (In Person):

J. Morgan, Director of Community Services
A. Bracey, Head of Adult Social Care

J. Jones, Acting Head of Integrated Services
A. Thomas, Group Accountant

J. Coles, Head of Children and Families

N. Thomas, Service Manager

R. Page, Senior Business Support Manager
S. Rees, Simultaneous Translator

D. Hall-Jones, Member Support Officer

E. Bryer, Democratic Services Officer

Also Present (Virtually):

J. Morgan, Head of Housing and Public Protection

M. Runeckles, Members Support Officer

Chamber - County Hall, Carmarthen. SA31 1JP and remotely - 10.00 -11.10 am

1. APOLOGIES FOR ABSENCE.
Apologies for absence were received from Councillors B. Davies, and J. Jenkins.

2, DECLARATIONS OF PERSONAL INTEREST INCLUDING ANY PARTY
WHIPS ISSUED IN RELATION TO ANY AGENDA ITEM.

There were no declarations of personal interest or of any prohibited party whips.

3. PUBLIC QUESTIONS (NONE RECEIVED)

The Chair advised that no public questions had been received.
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4. TOPIC FOR REVIEW

The Committee considered a submission received from Mr Alex Williamson of the
WAVE Trust requesting that the Committee explore whether:

o there were any gaps in the existing provisions that were in place within
Carmarthenshire around the area of preconception and early years
support.

o there were any gaps in the existing provisions that were in place within
Carmarthenshire pertaining to front facing services such as housing,
revenue and benefits and linked services such as Job Centre Plus
regarding the implementation of trauma informed practices and/or trauma
informed approaches.

Mr Alex Williamson presented his case and reasons to the Committee regarding
why the issues raised should be reviewed. Mr Williamson thanked the officers for
the report and their transparency in acknowledging the areas for improvement.

Mr Williamson advised the Committee that since 2010 the WAVE Trust, had been
campaigning to reduce the then reported level of children who had experienced
abuse and neglect across the UK by at least 70% by 2030. He stated that such a
goal would only be achievable if the WAVE Trust were able to partner with local
authorities across the UK and work with them to deliver local action plans. Plans
were already being developed across multiple councils in England and Scotland
however, no local authority in Wales had yet made a commitment and asked the
committee to consider wherever there was scope for Carmarthenshire to be the
first.

The Chair advised Mr Williamsons that partnership working was outside of the
brief of the Scrutiny Committee but possibly something that could be considered
by the Commissioning Team.

The Committee agreed that the report provided by officers provided a clear
position on the current situation but noted that progress in addressing these gaps
should be monitored by the Committee. The Head of Children and Families
suggested that the Committee should review the Family Support Strategy that
was currently being developed.

UNANAMOUSLY RESOLVED that the Family Support Strategy be added to
the Forward Work Plan

5. REVENUE & CAPITAL BUDGET MONITORING REPORT 2023/24

The Committee considered the Revenue and Capital Budget Monitoring Report in
relation to the Health & Social Services, which provided an update on the latest
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budgetary position as at 315! August, 2023 in respect of the 2023/24 financial
year.

The Health & Social Services was forecasting an overspend of £7,902k on the
revenue budget. The main variances on capital schemes indicated a forecasted
variance of -£14k against a net budget of £1,139k on social care projects, and a -
£230k variance against the Children Services projects net budget of £517k.

Cabinet Member for Health & Social Services highlighted that the forecast budget
overspend on Children’s Services was an area of significant concern to the
corporate budget position and in recognising this a working group had been set
up to investigate and identify corrective action where possible. The Committee
was advised that the working group met weekly and was chaired by the Deputy
Chief Executive and included senior officers from across the Council as well as
the Children Services leadership team.

Again, the Committee expressed their concern that the report only covered the

budgetary position as at 315t August. The Group Accountant advised that it took
approximately two months to create and review the reports, and for the report to
progress through the democratic process but assured the Committee that the
Accountancy Team periodically reviewed the process but had yet been able to
find a way of reducing the length of time it took to generate the reports. It was
also stated that the report was the forecast for the whole year and not just for
August.

In response to a question regarding the financial increase for the provision of
home care and adult services the Director of Community Services advised that
due to inflation the situation was worse and that it would be difficult to factor this
into the budget. It was highlighted that keeping some posts vacant (such as
Social Workers) would be counterproductive as commissioning costs would be
higher.

UNANAMOUSLY RESOLVED that the report be received.

DOMICILIARY CARE PERFORMANCE UPDATE

The Committee considered a report they had requested surrounding the current
pressure on domiciliary care and the impact that this was having on hospital
discharges. The report was to provide assurance that patients were being safely
supported to leave hospital and outlined the pressures and how Carmarthenshire
County Council was responding to those pressures.

This report was the third update the Committee had received which included the
latest available data captured up to the end of September 2023.

The Cabinet Member for Health & Social Services highlighted improvements had
been seen particularly since August 2023 and that this was aligned to the
relaunch of the Domiciliary Care Framework and the addition of 4 new care
providers that had built further capacity into the sector. Consequently, there had
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been an overall growth in the number of hours commissioned for domiciliary care
and a reduction in hours and people waiting across community and hospital sites.

It was noted that while progress had been made, there was still a significant
amount of unmet need that necessitated monitoring to ensure that people
remained safe whilst waiting for care.

The Cabinet Member for Health & Social Services advised that fortnightly
meeting were being held to review long hospital waits to ensure that all options
had been considered thus reducing the number of people with a long wait in
hospital. Also, twice weekly hospital escalation panels were being held where all
difficult cases were escalated. These reviews of long stay patients had
significantly reduced those with a length of stay of over 100 days which in turn
would have a positive impact on social care commissioning.

It was noted that the Authority also offered Delta CONNECT and direct payments
to both the person needing the care and also to the carer who provided care to
support individuals whilst they were caring for someone waiting for care.

It was advised that the growth in the number of hours commissioned for
domiciliary care was approximately 7% for the first 6 months of 2023-2024. The
projected overspend for the current year was approximately £1m — assuming
further growth in October - March. This was partially offset by the reduction in
hours delivered by our inhouse service. There was a projected underspend in
the inhouse service of £727k (as at August 2023 budget monitoring) due to staff
recruitment issues.

In response to a question regarding the re-launch of the Domiciliary Care
framework and the fall-back position for the services provided by the
commissioning, the Director of Community Services advised that having 4
Domiciliary Care agencies was advantageous as if one went bankrupt there were
three other agencies available. The importance of having an in-house service to
provide continuity of care was highlighted and considered to be an essential
element of care provision.

In response to reference made regarding the Health Board statistics concerning
hospital discharge and those waiting for care, the Acting Head of Integrated
Services advised that work was being done at the ‘hospital front door’ to identify
the frailer people and to assist with returning them to the community. Data
showed improvement with regards to the number being discharged within 72
hours.

On behalf of the Committee the Chair extended his congratulations to
Carmarthenshire’s Home First team who had won the Welsh heat of the Great
British Care Awards this year.

The Committee also expressed thanks to officers for the quality of the report that
had been produced.

UNANIMOUSLY RESOLVED that the report be received.
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EXPLANATION FOR NON-SUBMISSION OF SCRUTINY REPORT

The Committee received an explanation for the non-submission of the following
scrutiny report.

e Youth Justice Plan
e Short breaks/community services for disabled children and their families

RESOLVED that the explanation for the non-submission be noted.

FORTHCOMING ITEMS

RESOLVED that the list of forthcoming items to be considered at the next
scheduled meeting on the 18t December, 2023 be noted.

TO APPROVE AND SIGN AS A CORRECT RECORD THE MINUTES OF THE
MEETING HELD ON THE 4TH OCTOBER, 2023

UNANAMOUSLY RESOLVED that the minutes of the meeting of the
Committee held on the 4th October, 2023 be signed as a correct record.

CHAIR DATE
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